
HOW TO WIN AT 
ECOMMERCE: 

A 33-Step eBook on How Most eCommerce 
Companies Start and Scale to massive success



Sure, you might have a great product, but that is not enough to excel at eCommerce. If 
you want to grow and scale your eCommerce operation, you have to follow every step to 
suc-cess! This short eBook will walk you through the initial pillars of success and provide 
you with a 30-step plan to win at eCommerce.

This 3-Step Guide to $10,000,000 in revenue may seem simple, but trust us - it isn’t 
easy. It will take dedication and hard work, so be sure to read through carefully.

How to Win in eCommerce: 

Pillars for Success: The 3 Things You Need to Succeed 

Step 1: Product Market Fit. 

You need to match your product to the appropriate market. The importance of this 
step cannot be understated! If you stick a product with any random audience, you are 
going to lose a whole lot of money. 

family and friends who buy your product out of love and support.

have Product Market Fit.
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Step 2: Conversion Ready Site. 

We do a ton of CRO (conversion ready optimization) at AdSquad, and we have found that most 
of the time we are having to simplify things so the purchasing process isn’t so confusing. 

Ask yourself: Can my customers go from "click to purchase" seamlessly and without slow 

If so, you have a Conversion Ready Site.

If You would like a Free 45 Minute AdSquad Review of Your Business: Click Here

https://www.adsquad.co/get-started


Step 3: Data. 

or for years to come. 

Learn more about data, below: 

Customer 1: Has about a year's worth of data, leads, and although they had very little site 
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Cutomer 2: Has no data. They have been in business for 
years, but they NEVER focused on their data. 

This slows down their critical time to scale and delays their 
-

ing process because it increases cost. Not to mention, it 
gives your competitors time to steal the market share.

Data is gathered when you capture the following information:

Site Visitors (on a Facebook Pixel or Google Tag)  
Site Purchases / Cart Additions / Product Views  
Email or Lead Sign Ups
Facebook Likes/Followers/etc.

For every (1) piece of data you capture, it can be multiplied up to (10) times!

If you want to succeed in selling online, you MUST capture data (legally and ethically of course):

Install a Facebook Pixel    
Install a Google Tag    
Install Google Analytics

Success Tips:

Don't Skip Step 1
Don’t Overcomplicate Step 2    
Gather Data

Pillars Checklist: (DO NOT MOVE ON UNTIL THESE ARE DONE)

   Product Market Fit 
   Conversion Ready Website
   Data Tracking Setup
   Install a Facebook Pixel
   Install a Google Tag
   Install Google Analytics
   Ensure all tracking is working properly.
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Amazon: This is a pillar for both short-term and long-term growth. When customers look 

Instagram: Think of this as your Brand Growth. Instagram is another long-term platform 

your products for new customers. 

Facebook: Entertainment. Facebook is the modern version of TV in the 1990s. 

Google:  Everyone starts on Google when they are searching for a solution to their prod-
uct needs. 

The Platforms to Operate on and How They Work Together

The initial path to acquiring new customers (see below: path 1, 2, or 3) does not matter 
as much as succeeding in the initial pillars (listed above). 

If you have the pillars, these paths will eventually contribute to your overall success. 

However, knowing the path you're on (and the next step) is the only way to get to the 

ulti-growth, and the optimal customer experience. 

Common Paths to Success:
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This is why you downloaded this eBook, we are going to show you the steps to winning 
at ecommerce - so read it carefully.

This is a theoretical vision of 6 years of clients: 

1. Y
providing overall value to your customers. (You must have Product/Market Fit. See above).

2. As your Amazon store sells more products, people naturally begin to search for your

3. You have all your data tracking in place, which is invaluable (see Data. Listed above).

4.

5. -
mization). You want conciseness on your website, along with a simple checkout 
process. (See Example)

The Typical eCommerce Narrative, and The Critical Steps to Winning at eCommerce

6. 

7. You consistently pull data (name, mailing info, etc.) and store it away.

8. After generating 100-1000 sales on your website, it is time to launch a data scale.

9. You launch ads on Facebook/IG, but you aren’t yet focusing on making a 5x return on ad 
spend (ROAS).

10. Your goal is to rapidly build data and pull customers to your website. This will multiply 
your overall growth 10 times and increase your long-term success.
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11. You launch a brand/shopping campaign on Google. This pulls in even more data, aided 
by the fact that many Google searches have previously led to Amazon.

12. You Create 1% - 5% LLA (Look-a-like Audiences) on Facebook and Instagram, based on 
customers, cart views, purchases, etc. You spend as much as you can on getting a 1.0 ROAS 
and pull in more NEW customers. Repeat customers are not the focus, only new.

13. Your customer base (on your website) is now generating 100-1000 new customers a 
month, which is pivotal.

14.

the lowest COGs, but the highest return/retention.  

15. Next, map out your product prices, packages, and plan for products to encourage the 
highest AOV (average order value).

16. Now it's time for a full funnel scale push!

17.
days, then map out the distinct ways to increase the LTV (lifetime value) of your customers. 

18. The LTV can be 2-3x the CAC (cost of acquisition) for a new customer. You must know 
this LTV Number, before launching the full funnel scale.
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19. Launch TOF (top of funnel campaigns) to your LLA audiences & cold interest audiences.

20. Launch MOF (middle of funnel campaigns) to your VC (view content), ATC (add-to-cart), 
and audiences. The goal is to bring interested customers back to your website.

21. Launch BOF (bottom of funnel) to your repeat customers. Then, scale!

22. This should bring in consistent 2.0-3.0 ROAS if you are spending appropriately. Do 
not overspend on the BOF because you will exhaust the limited audience there.

23. Now, it's time to scale again!

24. As you spend more, it generates more data. This data creates more audience 
targeting opportunities.

25. You must then scale the amount of spend and subsequent customers. This generates 
more look-a-like potentials.

26.  
you to do on Google what you previously did on Facebook.

27. You should be spending as much as possible as long as you are seeing 2.0+ Returns.

28. Push on all three channels, and customers will not be able to escape purchasing your 
prod-uct online!

29. Now, it's time to push your brand.

30.  

31.  

32. Now Run PPE (page post engagement), VV (video view), or brand campaigns (Google) on 
a mass scale. The limited return from these campaigns will generate 3x returns on your 
MOF Campaigns and Brand/Shopping Campaigns on Google.

33. At this point, the only thing standing between you and 10 million in annual revenue is 
your marketing budget!

Added Bonus:  Use this online cheat sheet to spot-check your online presence 
and leave yourself zero room for error. 
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Website:

View your website on mobile, desktop, and tablet. You are looking for errors, missing but-

potential customers leave before ever clicking a thing. You can perform a speed check 
by clicking here!

The eCommerce Company’s Cheat Sheet for Online Success

Make sure your website has a clearly displayed and understood CTA (call-to-action).

-
words in these reviews are the key towards organic growth. 

Make sure your website has a Facebook Pixel installed. You may not be running ads on 
social media, but your data gathering needs to be set up. Data gathering is the most 
important part of the process.

Make sure your website has Google Tag installed. This will help for future and/or current 
Google ads. 

Make sure your website has Google Analytics installed for data tracking and eCommerce 
conversion goals. 

Advanced
This also lets you see if something is blocking them from clicking. This will help A/B Test 
your site, which gives you information to help you make improvements. 
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(SEO) Local Organic & Local Listing/Ranking: 

Google My Business: This is a MUST to keep updated: Click Here to Get Started!

Reviews (published on site). These reviews can include their initial location (e.g. 
Facebook), but your initial reviews should be pulled to your website. 

Run a Moz Listing Review: Click Here

Identify your keywords. If you don’t already know them, use this tool: Click Here
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Try to write at least 2,000 words of content for each webpage. Use your keywords in your 
-

mation to force the use of more keywords.           .

Use the H1, H2, H3 and H4 tags to mention your primary and secondary keywords. Also 
implement and long tail keyword variations for which you’d like to rank.

so you can solve their problems with your on-page content.

lose your ranking. 
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Advertising

Setup Facebook Ads Manager: Click here.

Claim Google Ad Credit: If you have a new account, click here. 

Launch Google Ads: Click here.

Google: Look at keywords and pricing/cost estimates: Click here.

Facebook Pixel Retargeting To Build a Custom Audience Setup: Click here. 

Run Retargeting to your Facebook custom audience.
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